On-time-in-full (OTIF) defined:
On-time-in-full is defined as the % of line items over all orders during the interval of measurement that were delivered at the time and in the quantity that were agreed at order entry. Measuring relative to customer request (not

agreed) can also be measured, but should be separate and guide improvement. Measurements become useless when the ariginal date and quantity are not retained when orders are changed.

Lack of process or weak DP process

Mot measured or managed

Demand Planning tool lacking

Inadequate Commercial input

Accountability lacking

Low management priority ———————

Mo Customer Segmentation

Segmentation rules not followwed/enforced

Escalation policies not defined/followed

Promise lead times not defined by customer

Promises made inside lead time

Inventory not available

Components / raw materials not available

MRP not functioning

Production planning and scheduling process gaps

Procurement process gaps

Supplier performance

Connections with scheduling

Capacities not understood/used

Constraints not managed

Constraints not integrated with Demand Planning (5&0F)

Production process

Maintenance/Reliability

Labor issues
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Promises made inside lead time

Lead times not defined and in the system by item and customer
Escalation rules not defined/unclear

Original date and guantity commitments not retained after changes

Too many instances of reallocating stock across orders

Carrier error

Carrier not scheduled in time

Roles and responsibilities not adequately defined
Roles missing

Outdated/inadequate org structure

Roles fragmented leading to inefficiencies
Organization capabilities

Management discipline lacking

Accountability lacking

Sales & Operations Planning mot in place or not adequate
Short-term execution coordination (Sales & Operations Execution) gaps
Information systems inadequate

Product portfolio needs review
Make-to-5tock/Make-to-Order/Finish-to-Order needs review

Infrastructure and process definition has not kept pace with growth

Key Performance Indicators not in place or not managed
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